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Activating mentor coaching and coaching supervisionActivating mentor coaching and coaching supervision
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What’s the difference between mentor coaching and coaching supervision? When would you 
access either? What are the benefits? What are mentor coaching and coaching supervision best 
practices? When is it required or just the right thing to do? What are the ways people engage 
with mentor coaching and/or coaching supervision? What to look for in terms of the coach and 
process? Join us as we activate mentor coaching and coaching supervision.

EXCELLENCE
AC T I VAT I N G  M E N TO R  CO AC H I N G  A N D  COAC H I N G  S U P E R V I S I O N

JOURNEY
TO

feature

VOLUME 21 NUMBER 1  19

Reproduced w
ith the perm

ission of choice M
agazine, w

w
w

.choice-online.Re
pr

od
uc

ed
 w

ith
 th

e 
pe

rm
is

si
on

 o
f c

ho
ic

e 
M

ag
az

in
e,

 w
w

w
.c

ho
ic

e-
on

lin
e.



feature

VOLUME 21 NUMBER 1 40

Reproduced w
ith the perm

ission of choice M
agazine, w

w
w

.choice-online.Re
pr

od
uc

ed
 w

ith
 th

e 
pe

rm
is

si
on

 o
f c

ho
ic

e 
M

ag
az

in
e,

 w
w

w
.c

ho
ic

e-
on

lin
e.



Reflecting on
REFLECTIONREFLECTION

TABLE 1: THREE PRACTICES OF REFLECTING

Practice Pre-flective Reflexive Reflective

Reflecting Prior-to-Action In-Action On-Action

Metaphor Crystal Ball Mirror Rearview Mirror

Source: Woodcock, Matheson & Thurlow, 2022. (After Schön, 1984.)

The journey to coaching maturity 

By Kerry Woodcock, PhD, CPCC, ORSCC, PCC, ACTC, EMCC-SP,  
Larissa Thurlow PCC, ACTC, ITCA, EMCC-SP, ESIA, CEC, ORCC 
&  Sherry Matheson CPCC, ORSCC, PCC, ACTC

Are some coaches more mature than others? And how have you matured 
along your coaching journey? We recognize and honour that as coaches, 
we are all at different levels of maturity. Reflecting in and on our prac-
tice, where do we consciously and unconsciously enable or inhibit our 

development and journey to coaching mastery?
The journey to maturity invites you to step into a review of your path so far, stand 

still long enough to notice where you are now, and look towards what lies ahead for 
you, both as a coach and as a human being. In other words, to develop your capa-
bility and capacity to be reflective, reflexive and pre-flective (Schön, 1984) through 
practice (See Table 1).
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REFLECTING THROUGH  
THE REAR VIEW MIRROR 
As you look back through the rear  
view mirror of your coaching journey, 
what has supported and challenged you 
the most to be pre-reflective, reflexive 
and reflective as a coach? What are the 
peak moments you have experienced?

For the authors of this article, be-
coming a team coach who co-coaches 
was one of the milestones that had the 
biggest impact on our overall reflective 
practice. The greater complexity of team 
coaching and the alignment process with 
our co-coaches requires a considerable 
commitment to pre-flective practice 
(re-flecting-prior-to-action) through 
prepping and briefing with our co-coach 
before a team coaching session and 
reflective practice (reflecting-on-action) 
through de-briefing with our co-coach 
after a team coaching session. 

We supplemented these practices 
with receiving coach mentoring and 
supervision – recalling what we think 
happened, interpreting meaning, 
considering alternative courses of action 
and planning for application of learn-
ings. Additionally, providing mentoring 
and training for coaches, supported our 
introspection and further reflection. 

REFLECTION PRACTICES
•  There are three different forms of reflecting: 
 • reflective (reflecting-on-action), 
 • reflexive (reflecting-in-action) and 
 • pre-flective (reflecting-prior-to-action).

•  Noticing what has supported and challenged  
the coach on the reflective practice journey  
gives clues as to where the coach is on their  
journey to maturity.

•  There are different ways to support the entering 
of reflective spaces.

•  Meaning-making applied to reflection can be 
aligned with stages of maturity.

• Supervision and supervision training can be seen 
as developmental moves.

We generally find that the intensity 
of pre-flective and reflective practice 
isn’t as strong in individual coaching. 
Most coaches tend to lean more into 
these practices in relational dialogue 
with their clients in the immediacy of 
the beginning and end of each individ-
ual coaching session. 

The ability to be reflexive (reflect-
ing-in-action) developed over time, 

in relationship with individuals and 
teams, through the awareness and 
acknowledgement of parallel processes. 
Becoming coach supervisors (and later 
a supervisor trainers) amplified our re-
flexive practice through the awareness of 
transference and countertransference in 
the supervisor-supervisee relationship.

Outside of coaching, writing (fiction 
and non-fiction), painting, listening 
to narrative interviews, journalling, 
dialoguing with friends, and retreats 

serve the more conventional reflective 
practice, while dancing and breathwork 
serves a more reflexive practice, and 
walking and talking a less developed 
pre-flective practice.

On reflection, what has suppor- 
ted and challenged our reflective  
practice the most is as co-learner 
through relationship.

What about you?

REFLECTING FROM  
WITHIN EXPERIENCES
As you look into the mirror and see 
where you are now on your coaching 
journey, what do you notice supports 
you to enter a reflective space?

This inquiry arose from one of the 
students in a Team Coaching Super-
vision Training Program noticing in 
the moment that they were finding it 
challenging to enter into a reflective 
space. Some of the ways we have found 

As you look back through the rear-view mirror of your coaching  
journey, what has supported and challenged you the most to be  
pre-reflective, reflexive and reflective as a coach?
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TABLE 2: REFLECTIONS ON REFLECTION

Leadership Maturity Framework

Level of 
Maturity

Stage  
Name

Key Drivers What Matters 
Most?

Approaches  
to Reflecting

Reflections On Reflection

6 Unitive All-Embracing  
& Witnessing

Nonevaluative, 
integrative 

 witnessing of

5/6 Construct- 
Aware

Noticing  
Constructs & 

Ego Traps

Interplay of 
awareness, 

thought, action 
and effects; 

transforming 
self & others

Reflecting through 
the mirror of the 
world; reflecting 

back universal flirts

Reflection allows us to 
carve statues of insight and 
meaning from the rubble of 

coaching conversations.

5 Self- 
Actualizing

Integrating & 
Transforming

Linking theory 
and principles 
with practice, 

dynamic  
systems  

interactions

Reflecting  
through the 

self-as-instrument

To be reflective involves  
thinking from within experi-

ence, or as the Oxford English 
Dictionary puts it, “turned 
back or reflected back on  

the mind itself.” 

4/5 Self- 
Questioning

Relativizing & 
Contextualizing

Self-discovery, 
questioning 

system

Reflecting as a 
co-learner through 

relationship

Reflection gives the brain an 
opportunity to pause admidst 
the chaos, untangle and sort 

through observations and  
experiences, consider multi-
ple possible interpretations, 

and create meaning. This 
meaning becomes learning, 

which can then inform future 
mindsets and actions.

4 Self- 
Determining

Analyzing & 
Achieving

Goal setting, 
achievement 
and effective-
ness, objectiv-
ity, contractual 

agreements

Reflecting as a 
teacher through 

what worked and 
what didn't

Reflection is necessary to be 
the best version of yourself as 

a coach and in life.

3/4 Skill- 
Centric

Comparing & 
Perfecting

Craft expertise, 
procedures and 

efficiency

Reflection is about careful 
thought.

3 Group- 
Centric

Conforming & 
Belonging

Approval,  
acceptance, 

rules and norms

2/3 Self- 
Centric

Getting &  
Defending

Own;
immediate 
needs, self- 
protection

Source, Woodcock, Matheson & Thurlow, 2022. After Sharma, 2021.
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to enter into a reflective space through 
either connecting into our internal 
world by being attentive to in-the-
moment body sensations, or through 
breathwork, and/or connecting to our 
external world through catching what 
is reflected back to us from the world 
channel through visual and auditory 
channels. 

In reflection, what supports us most 
in entering into reflective practice is 
through self-as-instrument and  
the mirror of the world reflecting  
back to us. 

What about you?

REFLECTING THROUGH  
THE CRYSTAL BALL 
As you peer into the crystal ball, 
towards what lies ahead for you on 
your coaching journey, what glimpse 
do you get of new ways of viewing 
reflection? And how might new forms 
of meaning support and challenge  
you today?

Perhaps reflection is about careful 
thought. Or perhaps reflection is neces-
sary to be the best version of yourself as 
a coach and in life.

➤ “Reflection gives the brain an 
opportunity to pause amidst the 
chaos, untangle and sort through 
observations and experiences, 
consider multiple possible interpre-
tations, and create meaning. This 
meaning becomes learning, which 
can then inform future mindsets 
and actions.” (Porter, 2017) 

➤ “Reflecting helps you to develop 
your skills and review your effec-
tiveness, rather than just carry on 
doing things as you have always 
done them. It is about questioning, 
in a positive way, what you do and 
why you do it and then deciding 
whether there is a better, or more 
efficient, way of doing it in the 
future.” (The Open University)

➤ “To be reflexive involves thinking 
from within experiences, or as the 
Oxford English Dictionary puts it 
‘turned or reflected back upon the 
mind itself.’” (Bolton, 2009) 
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➤ “Reflection allows us to carve stat-
ues of insight and meaning from 
the rubble of coaching conversa-
tions.” (Sinclair, 2022)

Perhaps, for you, it is none or all of 
these, and more.

See Table 2 for reflections on  
reflection and how the authors may  
see these align with stages of maturity, 
as defined by the Vertical Development 
Institute’s  (VEDA) Leadership  
Maturity Framework (Sharma, 2021). 
Please note: these are the authors’ 
reflections and they have not been 
validated with VEDA.

SUPERVISION &  
SUPERVISION TRAINING  
AS A DEVELOPMENTAL MOVE
There are a myriad of ways to develop 
reflective practice, as demonstrated 
through our individual reflections 
through this article. Developmental 
moves (Sharma, 2021) that may sup-
port an increase in the capability and 
capacity to reflect may include consoli-
dating where you are currently in your 
reflective practice, integrating what 
you may have overlooked, ignored or 
even marginalized from earlier stages of 
meaning making around reflection and 
reflective practice, and transitioning to 
later stages through new practices.

Professional coaching supervision is 
one way to support these developmen-
tal moves. With formats for supervi-
sion including one-on-one, group and 
co-coach supervision, there are ample 
opportunities for coaches to reflect as 
co-learners through relationship with 
professional supervisors, their peers 
and their co-coaches. Yet coaching 
supervision provides a unique and 
individualized learning support and 
opportunity to examine, celebrate and 

develop a coach’s understanding and 
awareness of who they are and how 
they work, regardless of their level of 
maturity or experience.

As more coaches realize the value of 
supervision for themselves, their clients 
and their practice, there is an increase 
in demand for professionally trained 
and accredited supervisors. Training to 
be a supervisor supported and chal-
lenged us to develop the capability to 
reflect through self as instrument. In 
this way, these authors suggest that 
training to become a supervisor has the 
potential to be a developmental move 
in itself.

Supported by supervision, the jour-
ney to coaching maturity – and dare we 
say, supervising maturity – is through 
the coach and supervisor looking back 
on themselves prior-to, in and on action 
through the supervision experience. 
How very meta! 

As more coaches realize the value of supervision for themselves, their 
clients and their practice, there is an increase in demand for profession-
ally trained and accredited supervisors.
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